EU-citizen.science: Evaluation and Impact Assessment Training Module
[bookmark: _GoBack]Stakeholder matrix for evaluation: 
This matrix starts with a reflection on the involved stakeholder groups and their expectations. From there, potential indicators are defined that should help to bring evidence for reaching or not reaching the expectations. In next steps, means of data gatherings are collected (e.g. workshops, interviews, questionnaires, observations); the last column is dedicated to risks that need to be considered from the very beginning of the project.

	Stakeholder group
	Expected outputs and outcomes
	Potential Indicators
	Means of data gathering
	Risks

	e.g. Involved Citizen scientists
	


	

	
	

	e.g. Involved NGOs, societal organisations 
	
	
	
	

	e.g. Political and
public bodies
	


.
	
	
	

	e.g. Concerned organisations 

	
	
	
	

	e.g. Educational institutions
	
	


	
	

	e.g. Media 
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