EU-citizen.science: Evaluation and Impact Assessment Training Module
Evaluation roadmaps: 
This matrix helps to relate activities in the different project phases (e.g. definition of project objectives, preparation of data collection, data collection, analysis, communication etc.) to the involved stakeholder groups and the evaluation tasks. Thus it helps to plan evaluation tasks in parallel to all project activities.

	Stakeholder group
	Project phase 1
	Project phase 2
	Project phase 3
	Project phase 4

	Involved stakeholders
	e.g. citizen scientists, NGOs, political decision makers, educational institutions
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	Activities
	
e.g. initial introduction to the project and the project team, definition of research question, 


	
	
	

	Evaluation tasks
	
e.g collection and discussion of expectations from involved stakeholder groups

.
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